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Brief Definition & Vision
. e

Predict is a predictive collaboration intelligence gevenue Moce value gt
engine that uses system-level architectural analysis and .
advanced mathematical modeling to identify cross-industry
constraints, anticipate convergence signals, and simulate the
economic returns of partnerships before they form.
Leveraging advanced Al and derivation frameworks, it
generates Derived Industry Outputs (DIOs) that uncover
high-ROI products, markets, and ecosystems across the 360°
economy.

By translating these predictive signals into coordinated,
multi-stakeholder strategies, Predict explores how
industries can align decisions across institutional, public, and
private boundaries, ultimately engineering the connective
tissue of the future economy.

Predict Partnership ROI Before You Invest!
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The Problem (B2B Market Ineffi'

Traditional collaboration cycles involve lengthy phases: mutual

discovery, NDA negotiation, goal alignment, and due diligence,:

Often, 70-80% of exploratory talks dissolve before reaching a s '
memorandum due to strategic misalignment, incompatible cultur' ‘
or scales, or unequal value perception. -

Businesses rely on intuition rather than quantified indicators of
partnership success. E

B2B collaboration remains slow, siloed, and network-dependent,
limiting innovation across industries.

Collaboration still relies on manual discovery and human trus
excluding smaller players.

Industry Silos where cross-industry innovation is accidental.

Data Fragmentation where market intelligence is scattered and
asymmetrical, slowing insight generation.

Validation Bottlenecks, often partnerships fail early due to missing
predictive compatibility metrics.

Funding Gap, almost no clear mechanism exists for financing and
valuing pre-MVP collaborations.

Systemic White Space, meanwhile no platform unifies Al matc

industry modeling, and tokenized incentives.
2/8/2026



ICF Modeling
Real-world ICF Modeling
Real-world collaboration ICF defines equations
bottlenecks. of collaboration.

CIC Simulation

CIC Simulation Forecast Financial Outcomes
Simulating partnership Monetizing collaboration

dynamics. ROI.

PredictWorks bridges market chaos with computational order — from inefficiency to insight.

From Market .
Gaps to
Predictive
Framework
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The ICF formalizes industrial
interdependencies, while the
CIC simulates outcome
trajectories. Together they
translate market chaos into a
structured, predictable value
equation.

Slow Legacy "
Networking Jt
Industry | o
Silos B e
), ————
Fragmented \ )
. Daa |  Solving
“—— B2B Market
Fragmented ]( 4 Inefficiencies
| Data ] at Scale
Predict\Works

"~ Slow 7—14
Valldatlon I‘

und| J
Gap l‘g .

L, No Umﬁed )

Platform From fragmented manual processes to

— a data-driven predictive ecosystem

Modeling

Collab Insighr
Center

Al Simulation |

C \
| Matchmaking

.| Industry Calculu

lL_:

Engine J




STRATEGIC
PARTNER
COLLAB: THE
GLOBAL
MANUFACTURING
CATALYST

"Strategic partnerships used to take years.

With PredictWorks it's a click away."

Traditional Pain Points

Time Drain: 6-18 months of
market scouting, site visits,
and legal discovery

$ High Cost: In-person
evaluation teams, consulting
fees, and multi-round negotia-
tions

PredictWorks Disruption

Strategic

Partner
Collab

Outcome

@ From 18 months — | 48 hours
discovery window

s 60-80% reduction in
due-diligence costs

6l Data-backed, human-valldated,
Al-simulated partnerships

$ Low Accuracy: Desisions
based on limited or blased
information sources

Data Silos: Business,
human, and market data
rarely integrated in one sys-
tem

([

Find Ideal Partners Instantly

Evaluate with Contextual
Intelligence

Validate ROl Before
Engagement

Instant visibility of
regional manufacturing
networks



Early Adopter Use
Case: Predictive
Collaboration in Action

« Scenario: (loT / Smart Mobility Focus)

« Client: NovaDrive Mobility: an electric
vehicle (EV) infrastructure startup

« Partner: GridSync Technologies: an loT
energy systems supplier

» NovaDrive seeks to integrate smart energy
modules into its EV charging network but
struggles to identify which loT supplier
offers the best ROl and innovation
fit. Traditional due diligence takes months
and delivers subjective results.
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e PredictWorks
Early Adopter Use Case:
Predictive Collaboration in Action

Profilization Simulation Prediction Startup Phase Measurable ROI

+45% Data +52% Scenario +68% +39% +27% Decision
Completeness Accuracy ROI Accuracy Trust Score Velocity

Figure X: CIC predictive collaboration flow —transforming business alignment into market value.

e PredictWorks

Predictive Collaboration in Action

Before PredictWorks After PredictWorks
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PredictWorks ROI Impact:
The Value Engine Behind _ memstrable fimancialretuim.
Predictive Collaboration

If a company makes even one correct Fast Decisions S
. . 50-70% reduction in partnership
collaboration decision per year, evaluation time
the platform pays for itself y 3
| ti Risk Reduction
several times over. $200K-5M cost avoided per failed

collaboration prevented

Innovation Yeld

early-mover advantage in emerging
segments

15-35%

PredictWorks Reduces analysis cycles = Predicts partner fit = Forecasts financial outcomes = Minimizes strategic waste — Predictive ROI
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ICF+MDIDF enable Cross-Industry Convergence resulting in 6-12
months early Convergence Detection

ENERGY CORP 5 HEALEE\BE co 5 CLIMATE TECH CO

Matching Engine is table stakes. Real i 5 - . o :
competitive advantage is predicting which z : 3 z
partnerships matter BEFORE they're obvious. z E | z
For this reason, we have introduced the S S
ICF+MDIDF! 5 @ 6‘ o @ % ﬁ @
“$290B + GI Ob al T AM | s con tinUOUSIy Smart Grid Team, Grid Forecasting EII Hospit‘:;E Patient Data g Carbong!unting, Compliance
cxpanding through MDIDE . apped 3 2

nlike traditional platforms trappe 7 7
inside a single market category, 0 0 o
Predict ) operates bgtwgen 15%1 8A’ 1} 20% 4
industries. - — '

Traditional Silo Approach MDIDF Platform Approach

Every new industry factor (Digital &~ o oo , O.I(Pmdolczcougbio o—o— e
Transformation, Al, digital twins, sustainability,  Year1-3 individual Optimization,  vesr 410 Silos Persis ($958 Month 1-6 ICF MVP Live, Month 6-12 .

. . 10 Silac - ) C Di ed, Year 1-3 DIO i8—24 , P t Moat
synthetic data, etc.) added into MDIDF Year 4-10 Silos - (95B generated)  goerated) Year 11 + Slow Integration E;::L?trg;n\?::r3|icﬁ\e/§;/ork E;;ds s mo, Permanent Moa
generates new convergence outputs (DIOs), |
automatically expanding TAM as markets Investor Takeaway: Why First-Mover Wins

evolve." » $155B convergence value revealed before competitors notice « Data-network effects: rmsa
» First to see = first to m
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EXISTING INDUSTRY SYSTEMS (Internal Optimization)

MANUFACTURING ENERGY TRANSPORTATION loT & DIGITAL SMART CITIES
: & MOBILITY : PLATFORMS =
Optimized production, Optimized supply, Optimized routing, Optimized visibility, Optimized sensing,
blind to energy volatiity blind to industrial demand blind to energy constraints limited cross-domain reactive control,
and supply shocks timing and mobility needs city-wide impact decision power fragmented authority
‘ = CROSS-DOMAIN FAILURE ZONE [T — | } ‘
ENERGY /. SUPPLY CHAIN | A | " CARBON POLICY
 VOLATILITY SHOCKS .f“”GEST'U“ CONSTRAINTS (ED) FRICTION 3

Optimization in Isolation Creates Bottlenecks Elsewhere

Fragmented Signals '

PR'EDTETWURKE_ (DI0-01): PREDICTIVE COLLABORATION INTELLIGENCE ENGINE
[
ANTICIPATE BOTTLENECK TRANSLATE SIGNALS ENABLE EARLY ACTION
(Coordinated Foresight) (Early Steering) (Not Faster)

W

ANTICIPATORY ‘= N SYSTEM-STEERED ™ ENERGY-MOBILITY “ . PREDICTIVE RESOURCE ¢ CROSS-DOMAIN
}iﬁ J MANUFACTURING _ SMART CITIES CO-SCHEDULING ALLOCATION @ RISK MITIGATION
(Resilient Supply) ' (Adaptive Infrastructure) (Efficient Grid & Transport) (Sustainable Scaling) (Lower Systemic Waste)

VALUE ADDED TO PHYSICAL ECONOMY & DERIVED INDUSTRY OUTPUTS (DIOs)
THE FUTURE ECONOMIC ARCHITECTURE: From Reactive Control to Coordinated Foresight & Higher Resilience. DI0-01 establishes the foundation. 3




How Does It Work: Self-Learning Engine

& Data Pipeline

Train ICF
industry functions,
CIC simulator,
Al matching core

Data Sources

S B E
@cm

Historical Collaboration Data,
Fou nder-Curated Cases,
ICF-Al Live Signals

Derivation &
Simulation:
Predict
Collaboration
Direction + ROI

[

Training Zone

Gy
T ﬁiﬁ

Simulation Output

ailll

<‘ -

Partner Matching

@)

/¢ D
;.. \§
iction pc®

Pre-Matching:
High-Score Partner
Suggestions

Innovation Derivation

—) [kp )

=R
= | p—

03 |'=@

Colllect New Metrics
from Early Adopters

Model Refinement:
Continuous Learning
Prediction Accuracy

PredictWorks System Architecture

From Insight to Value

& User & Company Profiles

g Intentsignals ! -Industry KPIs
«Industrytrends

i ¥ i R

? Business Intent Layer
s

’,\3 - Context mapping
' ?. Semantic alignment engine

v

c— CIC(Collab Insight Center)

l i l &‘,O - Predictive ROI simulator

- Multi-variable forecasting
Monetjzation of the Engine's Outcomes
*
I@ - Startupinitiation from DIOs
O *d

Simulation and feedback loop

Expert/Investor Dashboard
__o Validation & O -Real-timeinvestor injct

= governance ¢~ - Real-time ROl tracking

4

Starting with real-world historical data, PredictWorks trains proprietary engines to match partners and derive innovation vectors

Every collaboration is processed, simulated, and monetized through
Each successful collaboration adds new data, making our predictions increasingly accurate for future opportunities

a transparent computational pipeline.

2/8/2026 10



fpanet W predictive ROI Simulat. CIC Simulation

sy Crotadia Cemimpnic \ 1 | Expetet Value
tats 47733  35./9 = | (fX) = ICF * MDIDF
How CIC Simulates s « .1, 1
Future ROI? s s -
« The CIC doesn’t just describe e ——
innovation; it computes it. The system —
\ . . _ Measurable ROI .
transforms theoretical derivative . :
outputs into quantifiable business ‘ : \4 i
foresight, providing enterprises with a °‘ « ot SAp— | ovesnd
first-mover advantage on future L / B aic, )
collaborations. s s =L [
« Together with the MDIDF framework, > — —

which enables cross-industry
convergence detection, CIC quantifies
emerging partnership opportunities.

_ Governance & Validation

« This combined capability allows

enterprises to see and act on new gy Fecletk Sisp =
collaborations 6-12 months before j | e ~ Jcaions oo
competitors, emphasizing the power of - @ Hovros seaes
first-mover advantage across multiple ... e —
industries. s

Cotialoloy
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Revenue Model & Platform
Economics: From
Predictive Insights

to Scalable Economics

* Predict generates revenue
through subscription-based access,
transactional revenue, and enterprise
integrations.

« As collaborations increase across
industries, both the data value and
Predict network expand,
creating a compounding revenue cycle
driven by predictive intelligence.

2/8/2026

SaaS
Subscriptions

Tiered platform access,
recurring revenue, 45%
projected contribution.

45%

Data Intelligence
Licensing

+
Aggregated modgls
1 [0 )73

PredictWorks °

Ecosystem

Executed Collaboration

Transactional Fees
% fee on validated
transactional revenue,

25%.

@ Expert & Validatic
| Services
A A Credentialed Al &

experts, usage-based

15%.

API ltegration &

API Partnerships
+

CRM, ERP plugins,

5%
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Predict

: The Innovation Engine Behind the Next Wave of High

Value Industry Outputs

Unlocking a rare multi-layer revenue
model with exponential scalability.

The Monetization Layer that turns Derived Industry Outputs
into real, buildable ventures.

It transforms predicted industry convergences into new
products, new startup categories, and new markets, before
anyone else sees them.

Predict can:

|— Identify high-value DIOs
|— Attract founder teams
|— Structure seed funding
|— Track startup metrics
|— Guide go-to-market

L— Revenue: Equity stake + advisory

loT to Infotainment

Al Advancement to

! Moability Assistance

“Mobility Assistance Platforms” emerge as a high-value DIO by converging
autonomous vehicles, real-time health data, and urban accessibility systems.
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etwork Growth 2026-2029

ARR ($M) Transactional Feee ROl Accuracy

Revenue Growth &
Network Effect

Forecast o
(2026-2029)

Predictive intelligence and
Predic business module driving 600k
exponential revenue growth.

700k

Pricing range where customers pay €500- 500k
vs. €2,000/derivation (DIO)
Year 1(2026): $500K-$1M ARR, 5-10 200K
customers
Year 2 (2027): $5-10M ARR, 30-50 .
customers [Network Effectf”
Year 3 (2028): $25-40M ARR, 100-150 200k
customers
Year 4 (2029): $80-100M ARR, 250-350 100k
customers
-0
2/8/2026
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Early Market Validation:
Predictive ROI in Action

Objective: Predicted vs. Actual ROl Comparison

Validate the predictive power of PredictWorks
CIC (Collab insight Center) and ICF engine
before full-scale rollout.

Pilot Scope %
e 3 Focus Industries (to be specified: é

loT, Energy, Smart Manufacturing) Average Predictive Accuracy:
- 10-20 simulated collaborations per industry ~70-75% (Target)
» Predict ROI, timeline, and feasibility using

Clc+ I1CE Sample Collaborations
Validation Method ® PredictiveROI (from PredictWorks)

Compare Predicted ROI (simulated by PredictWorks ) @ Historical ROI (industry benchmark)
vs. Actual ROI (based on historical industry
data or benchmark reports)

Early simulations validate that predictive collaboration intelligence is not just conceptual
it’s quantifiable.

2/8/2026



Why Now?

Industries are entering a convergence cycle where
collaboration is no longer optional. Businesses
require faster innovation and higher ROl from every
partnership. Yet most collaborations remain slow,
uncertain, and based on subjective judgment rather
than measurable predictions.

Advances in Al, industry modeling, and data
availability now allow the simulation of partnerships
before they happen. For the first time, it is possible to
forecast cross-industry outcomes, detect emerging
white spaces, and derive new market opportunities
through mathematical modeling.

*Predict enters at the moment when:

*Al adoption is accelerating and industries are shifting at high
velocity.

*Cross-sector collaboration becomes necessary for growth.
*Companies demand measurable ROI from every strategic move.
*Digital transformation and automation reveal gaps traditional tools
cannot solve.

sInvestors and enterprises look for predictive intelligence, not static
dashboards.

2/8/2026




Category / Platform

Primary Function
entifies Emergin
l\(}lan(ets 9ing

entifies White
pace

BaRAer Matches

Bredicts ROl of a
artnership

HeGmos %)
SRR v
Merhvation (MBI
fr’{&?s"%rti gg%ggories
Eigﬁggggtion
Learning
Bpér%gmri]chapability
Qefpat (R

alculation

Tokenized Incentive
Layer (Future

ollaporative Data

eegBac Loop
Actionability Level
Where They Operate
Do T t
oRn B dgmpete,
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Competitive Landscape & Differentiators
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PitchBook
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v
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X X X X X
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X
X
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N
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X
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X
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X

X

X
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X
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X
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No
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X X X X X X X X

X

X
X
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No
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enei, Notion Al,
trategy tools

Innovation support

v
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X

X

X
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X
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X

X
X
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Indirect
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co oration
intelligence

N4 (multi-factor

derivation

v v V_ (algorithmic
+ contextua i
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Predict
Top Target
Verticals
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Priority Tier

Tier 1 (MVP / Early Adopters)

Tier 2 (Post-MVP / Scaling Phase)

Tier 3 (Future Expansion)

Industry Vertical

Manufacturing (OEM, EMS, ODM, JDM)

Automotive & Mobility

Telecom & Connectivity

loT & Smart Devices

Energy & CleanTech

Healthcare Technology

SaaS & Al Platforms

Smart City & Public Infrastructure

R&D & Innovation Labs

Why It’s a Strong Fit

High dependence on co-development
with significant collaboration risk. ROI
measurability aligns well with ICF/MDIDF
predictive modeling.

Intense convergence pressure from Al,
loT, and EV technologies. Requires
continuous collaboration and involves
costly system integrations.

Complex partner ecosystems supporting
5G and edge network rollouts. High
technical uncertainty drives the need for
precise partner selection.

Products require multi-partner
integration and rapid innovation.
Ecosystem complexity benefits from
predictive collaboration insights.

High demand for cross-sector
collaboration amidst emerging markets.
Multi-vector convergence creates
complex partnership opportunities.

Collaboration intensive sector involving
hospitals, device makers, and SaaS
companies. Regulatory complexity
necessitates tight integration.

Growing value in platform integrations,
marketplace expansions, and co-selling
opportunities, though strategic pain is
less immediate.

Long innovation cycles with potentially
large public impact; predictive ROI
critical for project justification.

Ideal for MDIDF application given slow
decision cycles and the need for
research consortiums.

Example Use Cases

Joint hardware development, electronics
design cycles, supply chain co-innovation

ADAS (Advanced Driver-Assistance
Systems) partnerships, EV battery tech
alliances, sensor fusion collaborations

5G infrastructure partnerships, loT
operator collaborations, connectivity
service alliances

loT device + cloud integration, sensor
ecosystems, connectivity bundles

Electric vehicle charging alliances,
renewable energy grid partnerships,
energy storage collaborations

Telehealth services integrated with
medical devices, Al-powered diagnostics
linked to hospital workflows

APl integration partnerships, SaaS
marketplace expansions, Al platform
collaborations

Smart traffic system deployments, city-
wide public loT infrastructure
partnerships, urban data platform
collaborations

Joint industrial research projects,
innovation incubators, multi-company
technology incubations



PredictWorks Minimum Feature Set (MVP Scope)

PRIMARY GOAL OF THE MVP: Validate that Al-powered predictive matchmaking + innovation derivation + CIC simulation +
learning function creation can reliably forecast and improve the ROI of B2B collaborations within 3-6 months.

Pre-Matching /\ Innovation Derivation

» Analyze 100K+ collaborations, a b sl
* |dentify similar patterns, Output: @s F * F,F,F", Detect convergence
 Output: top 5-10 partners » waves, Validate timing

Automotive supplier - loT Matching ndustry Caleulus « Autonomous + loT

partner, Match score 8.9/10 PredictWorks convergence confirmed
Engine

Learning & Function CIC Simulation
Creat'on Simulation Learning T .
* Run scenario simulation,
» Capture real collab data, Build * 12 historical analogues,
F_collab(industry pair), Improve accur \/ m * Predict ROl/ToM/success
« Accuracy improves 84% — 88% A 3.8x ROl predicted, 84%

v success probability

Each partnership improves the engine and increases predictive accuracy over time.

2/8/2026 19



Financial Overview & Development Timeline

MVP Development & Launch Plan Predect vs. Actual ROl Comparison

Duration: 3 — 6 months
Development Cost Range: $100K - $250K CIC & ICE
Core Team Composition Engine Setup
» 2 Al Developers (Simulator + Matching Engine
- 1 Data Engineer (integration & APIs)

- 1 Product Designer (Ul/UX)

Month O-2 Month 3—4 Month 5-6

« 1 Business Development Lead
Key Deliverable
- Functional MVP with matchmaking, MVP Development $100K - $250K
CIC simulation engine Funding Type Pre-seed / Seed
Target ROl Window 12 — 18 months
Early Validation KPI 80% predictive
accuracy

Lean build. Smart validation. Rapid path to measurable ROI.
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Funding Development

Product Research &
Development ;\ Innovation

Market
~ Entry

Legal, iy
Compliance &

SeCun%perational

Reserve

\ Market Entry

Investment directly drives engineering
advancement and validation of the

Month 0 Month

Month Month Month Moni

Category

Core Platform Development (38%)

10 2

0 1
Q=@
MVP

Launch Deployments

predictive ROl economy.

D=

Data Infrastructure & Al Training (22%)

Investor-Read GTM & Customer Acquisition (20%)

Metrics

Talent & Advisory Board (12%)

Operations & Legal (8%)

Description

Build the MVP: matchmaking engine, ICF module,
MDIDF prototype

Integrate collaboration database and pre-trained
industry models

Launch CIC dashboard and first collaboration
simulation features

Acquisition and licensing of historical partnership
datasets

Development of proprietary industry functions and
derivative models

Continuous refinement and validation of ROI
prediction accuracy

Founder-led enterprise sales across GCC and
EMEA

Pilot partnerships with OEMs, SaaS vendors,
telecoms, and manufacturing hubs

Thought leadership, whitepaper campaigns, and
conference presence

Hiring: Senior ML engineer, data scientist, and
industry analyst

Strategic advisors in Al, industry convergence, and
enterprise sales

Legal structuring, IP protection for ICF/MDIDF
Operational setup for pilots, cloud infrastructure,
compliance

Funding Development & Use of Proceeds

2/8/2026
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The Team! (Predict

)

Built by a Founder at the Intersection of Al, Sales, and Industry Innovation

Younes Hammadi - Initiative & Founder of Predict | Electrical & Electronics
Engineering | Inside Sales Specialist | Technical B2B Sales | Al + loT + SaaS

Summary:

A tech-driven business development professional with hands-on experience closing multi-
million-dollar B2B deals across Turkiye and the Middle East. Deep understanding of industrial
connectivity, IoT, SaaS, and enterprise digital transformation.

Why this founder fits PredictWorks:

4+ yrs CRM/BI/loT/Enterprise Sales — Solved Predict\Works fragmentation
« Closed $2.5M deal aligning tech/commercial/innovation needs

« Built pipelines: Salesforce, Apollo, Lusha, loT/Al stacks

* Engineering — Created ICF + MDIDF predictive engines

Advisory Network (Under Formation)

Al & Data Science Advisor (TBD)

Experience in Al modeling, ML pipelines, and predictive analytics.
Go-To-Market & SaaS Advisor (TBD)

Background in scaling enterprise SaaS products from MVP to Series A.
Industry Partnerships & Innovation Advisor (TBD)

Expertise in cross-industry collaboration, corporate innovation, or accelerators.
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3) PredictWorks

Predict. Collaborate.
Evolve.

Predict Partnership ROl Before You Invest!

The Future of
Collaborationis
Predictive!

Join us in shaping
the data-driven
future of business
collaboration.

Contact us via email
at: raillas94@gmail.com

And LinkedIn at: PredictWorks



https://www.linkedin.com/company/predictworks/?viewAsMember=true
https://www.linkedin.com/company/predictworks/?viewAsMember=true

